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Ausgangssituation / Anlass
6HLW�DFKW�-DKUHQ�I�KUHQ�ZLU�PLW�-XJHQGOLFKHQ�DXV�GHQ�HLQ]HOQHQ�.LUFKHQJHPHLQGHQ�XQVHUHV
.LUFKHQEH]LUNHV�-XJHQGJRWWHVGLHQVWH��Ä&KDQJH³��GXUFK��]X�GHQHQ�]ZHLPRQDWOLFK�]ZLVFKHQ�����XQG����
-XJHQGOLFKH�NRPPHQ��'LHVH�*RWWHVGLHQVWH�VLQG�LQ�HLQ�*HVDPWNRQ]HSW�GHU�$UEHLW�PLW������-lKULJHQ
HLQJHEDXW��GDV�VLFK�LQ�GHQ�YHUJDQJHQHQ�-DKUHQ�VHKU�DXVJHZHLWHW�KDW�
,PPHU�KlXILJHU�KDEHQ�ZLU�JHVS�UW�XQG�EHREDFKWHW��GDVV�-XJHQGOLFKH�XQG�MXQJH�(UZDFKVHQH�HLQH�VWDUNH
6HKQVXFKW�KDEHQ�QDFK�UHJHOPl�LJHQ�����JHLVWOLFKHQ�$QJHERWHQ��QDFK�+DOW��2ULHQWLHUXQJ�XQG
*RWWHVEHJHJQXQJ��6LH�VLQG�DXI�GHU�6XFKH�QDFK�HLQHU�)RUP�GHU�6SLULWXDOLWlW��GLH�LKUHU�/HEHQVZHOW
HQWVSULFKW�
'HVKDOE�KDEHQ�ZLU�HLQ�3URMHNW�LQLWLLHUW��GDV�GLHVH�%HG�UIQLVVH�DXIQLPPW�XQG
XQVHUH�Ä&KDQJH�-XJHQGJRWWHVGLHQVWH³�HUJlQ]W�XQG�ZHVHQWOLFK�HUZHLWHUW�
8QWHU�GHP�3URMHNWWLWHO�Ä0�2�&�³��PRUH�RI�FKDQJH��ELHWHQ�ZLU�VHLW�0lU]�����
]ZHL�PDO�LP�0RQDW�6RQQWDJDEHQGV�LP�+DXV�GHU�%HJHJQXQJ��*HPHLQGHKDXV�GHU
6WDWGNLUFKHQJHPHLQGH��LQ�/HRQEHUJ�YHUWLHIHQGH�*RWWHVGLHQVWH�DQ��(LQ�YHUELQGOLFKHV�7HDP�DXV�+DXSW�
XQG�(KUHQDPWOLFKHQ�WULIIW�VLFK�Z|FKHQWOLFK�XQG�LVW�I�U�GLH�9RUEHUHLWXQJ��'XUFKI�KUXQJ�XQG�*HVWDOWXQJ
YHUDQWZRUWOLFK�

�
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Zielgruppen
-XJHQGOLFKH�XQG�MXQJH�(UZDFKVHQH�]ZLVFKHQ����XQG����-DKUHQ�DXV�GHU�6WDGW�/HRQEHUJ�XQG�DXV�GHQ
XPOLHJHQGHQ�2UWVFKDIWHQ

• GLH�VLFK�9HUWLHIXQJ�LKUHV�*ODXEHQV�Z�QVFKHQ
• GLH�DXI�GHU�6XFKH�QDFK�HLQHU�)RUP�GHU�6SLULWXDOLWlW�VLQG��GLH�LKUHU�/HEHQVZHOW�HQWVSULFKW
• GLH�*HPHLQVFKDIW�PLW�DQGHUHQ�MXQJHQ�&KULVWHQ�VXFKHQ
• GLH�LQ�LKUHU�*HPHLQGH�NHLQH�+HLPDW�E]Z��$QVFKOXVV�ILQGHQ

Zielbeschreibung
8QVHUH�9LVLRQ�
:LU�KDEHQ�GLH�9LVLRQ��LQ�/HRQEHUJ�HLQ�JHLVWOLFKHV�=HQWUXP�I�U�-XJHQGOLFKH�XQG�MXQJH�(UZDFKVHQH
DXI]XEDXHQ��LQ�GHP

• ZLU�]XVDPPHQ�PLW�MXQJHQ�/HXWHQ�*RWWHVGLHQVWH�IHLHUQ
• JODXEHQYHUWLHIHQGH�$QJHERWH�VWDWWILQGHQ
• MXQJH�/HXWH�HLQH�JHLVWOLFKH�+HLPDW�XQG�HLQH�OHEHQGLJH�*HPHLQVFKDIW�ILQGHQ
• 6HHOVRUJH�XQG�%HUDWXQJ�P|JOLFK�LVW

XQG�GDV�I�U�MXQJH�0HQVFKHQ�LPPHU�RIIHQ�LVW�
Daraus ergeben sich folgende Ziele:
-XJHQGOLFKH�XQG�MXQJH�(UZDFKVHQH

• HQWGHFNHQ�LKUH�HLJHQH�)RUP�YRQ�6SLULWXDOLWlW
• HUKDOWHQ�HLQHQ�)UHLUDXP��LQ�GHP�VLH�LKU�&KULVWVHLQ�NUHDWLY�JHVWDOWHQ�N|QQHQ
• HUKDOWHQ�$QOHLWXQJ�XQG�+LOIH��ZLH�*ODXEH�LP�$OOWDJ�NRQNUHW�ZHUGHQ�NDQQ
• YHUVWHKHQ�XQG�YHULQQHUOLFKHQ�ELEOLVFKH�XQG�WKHRORJLVFKH�*UXQGODJHQ
• ZHUGHQ�JHVWlUNW�I�U�LKUH�$XIJDEHQ�XQG�LKUHQ�'LHQVW�LQ�LKUHQ�.LUFKHQJHPHLQGHQ�XQG�&9-0V

(LQH�YHUELQGOLFKH�0LWDUEHLWHUJHPHLQVFKDIW�DXV�+DXSWDPWOLFKHQ�XQG�HKUHQDPWOLFKHQ�-XJHQGOLFKHQ�XQG
MXQJHQ�(UZDFKVHQHQ�LVW�GDV�+HU]VW�FN�GHV�=HQWUXPV��+LHU�ZHUGHQ�*DEHQ�HQWGHFNW�XQG�LQ
YHUVFKLHGHQHQ�%HUHLFKHQ�HLQJHVHW]W��3UHGLJW��0RGHUDWLRQ��7HFKQLN��6HHOVRUJH��*DVWIUHXQGVFKDIW��%DQG�
%LVWUR�����
Konkrete Projektaufgaben

• :LU�WUHIIHQ�XQV�Z|FKHQWOLFK�LP�7HDP�]XP�*HEHW��$XVWDXVFK��]XU�5HIOH[LRQ�XQG�9RUEHUHLWXQJ�GHU
*RWWHVGLHQVWH�

• :LU�JHVWDOWHQ�*RWWHVGLHQVWH�I�U�-XJHQGOLFKH�XQG�-XQJH�(UZDFKVHQH�]ZLVFKHQ����XQG����-DKUHQ�
GLH�]ZHLZ|FKHQWOLFK�VWDWWILQGHQ��]XU�=HLW�]ZLVFKHQ����XQG����%HVXFKHU�LQQHQ��

• :LU�IHLHUQ�]X�EHVWLPPWHQ�$QOlVVHQ��5HIRUPDWLRQVWDJ��:HLKQDFKWHQ��6LOYHVWHU�HWF���VSH]LHOOH
*RWWHVGLHQVWH�LQ�DXVJHZHLWHWHU�)RUP��0�2�&�6SHFLDO��

• :LU�EDXHQ�HLQ�*HEHWVQHW]ZHUN�DXI��EHL�GHP�YLHOH�7HDPHU�XQG�0�2�&�7HLOQHKPHU�EHWHLOLJW�VLQG�XQG
GLH�I�U�$QOLHJHQ�GHV�-XJHQGZHUNHV�XQG�GHU�-XJHQGJHPHLQGH�EHWHQ��PRQWDJV����8KU�]HQWUDO�LP
-XJHQGZHUN�XQG�LQ�GHU�6FKXOH���$UEHLW�HWF����

• :LU�SODQHQ�LP�2NWREHU������PLVVLRQDULVFKH�6WUD�HQDNWLRQHQ��LQ�GHQHQ�-XJHQGOLFKH�XQG�MXQJH
(UZDFKVHQH�LKUH�%HJHLVWHUXQJ�]X�-HVXV�|IIHQWOLFK�]XP�$XVGUXFN�EULQJHQ�XQG�0HQVFKHQ�]XP
*ODXEHQ�HLQODGHQ�

• :LU�ELHWHQ�]ZHL�PDO�MlKUOLFK�HLQH�:RFKH�JHPHLQVDPHQ�/HEHQV�DQ��XP�GLH�0LWDUEHLWHUJHPHLQVFKDIW
]X�VWlUNHQ�XQG�]X�I|UGHUQ�
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• :LU�EHJLQQHQ�PLW�WKHRORJLVFKHQ�6HPLQDUHQ��7L:��(L:���GLH�MXQJHQ�/HXWHQ�ELEOLVFKH�XQG�JHLVWOLFKH
,QKDOWH�YHUPLWWHOQ�XQG�VLH�LQ�LKUHP�*ODXEHQ�VWlUNHQ��MHZHLOV�I�QI�$EHQGH�LP�%ORFN�PLW�7KHPHQ�ZLH
]�%��%HUJSUHGLJW��2IIHQEDUXQJ�RGHU�HWKLVFKH�)UDJHVWHOOXQJHQ��

• :LU�SODQHQ�LQ�GHQ�6RPPHUIHULHQ������HLQH�)UHL]HLW�PLW�GHP�=LHO��GLH�*HPHLQVFKDIW�]X�I|UGHUQ�XQG
QHXH�)RUPHQ�YRQ�6SLULWXDOLWlW�]X�HQWGHFNHQ�

• :LU�ZROOHQ�VFKULWWZHLVH�SU�IHQ�ZHOFKH�ZHLWHUH�%HUHLFKH�DXVJHEDXW�ZHUGHQ� �'LDNRQLVFKHV�3URMHNW�
+RPHSDJH��HWF����

• :LU�HUPXWLJHQ�XQG�EHIlKLJHQ�MXQJH�/HXWH�]XP�'LHQVW�XQG�]XU�0LWDUEHLW�LQ�.LUFKHQJHPHLQGHQ�XQG
&9-0V�

• :LU�P|FKWHQ�.LUFKHQJHPHLQGHQ�XQG�&9-0V�LQ�/HRQEHUJ�XQG�LP�.LUFKHQEH]LUN�I�U�.RRSHUDWLRQHQ
JHZLQQHQ�XQG�GLH�9HUQHW]XQJ�I|UGHUQ�

• :LU�GHQNHQ�GDU�EHU�QDFK�0�2�&�Z|FKHQWOLFK�]X�IHLHUQ�
Nutzen des Projektes

• -XJHQGOLFKH�%HVXFKHULQQHQ�XQG�%HVXFKHU
- HUKDOWHQ�HLQHQ�)UHLUDXP��LQ�GHP�VLH�LKU�&KULVWVHLQ�NUHDWLY�JHVWDOWHQ�XQG�HLQH�HLJHQH�)RUP

YRQ�6SLULWXDOLWlW�HQWZLFNHOQ�N|QQHQ�
- ILQGHQ�+HLPDW��*HPHLQVFKDIW�XQG�2ULHQWLHUXQJ�
- ZDFKVHQ�LQ�LKUHP�*ODXEHQ�XQG�LQ�LKUHU�3HUV|QOLFKNHLW�GXUFK�GLH�9HUPLWWOXQJ�ELEOLVFKHU�XQG

WKHRORJLVFKHU�*UXQGODJHQ�VRZLH�NRQNUHWHU�+LOIHVWHOOXQJHQ�LQ�$OOWDJVIUDJHQ�
- ZHUGHQ�PRWLYLHUW�XQG�EHIlKLJW�I�U�LKUH�$XIJDEHQ�XQG�LKUHQ�'LHQVW�LQ�.LUFKHQJHPHLQGHQ�XQG

&9-0V�
• 0LWDUEHLWHQGH�LP�7HDP

�� ZHUGHQ�GXUFK�GLH�YHUELQGOLFKH�0LWDUEHLWHUJHPHLQVFKDIW�LPPHU�ZLHGHU�QHX�KHUDXVJHIRUGHUW
XQG�ZDFKVHQ�GDGXUFK�LQ�LKUHU�JHLVWOLFKHQ��SHUV|QOLFKHQ�XQG�VR]LDOHQ�.RPSHWHQ]�

- HQWGHFNHQ�LKUH�*DEHQ�XQG�VHW]HQ�VLH�I�U�DQGHUH�HLQ�
- PDFKHQ�(UIDKUXQJHQ�LQ�YHUVFKLHGHQHQ�$XIJDEHQEHUHLFKHQ��/HLWXQJ��3UHGLJW��6HHOVRUJH�

*DVWIUHXQGVFKDIW��0LVVLRQ��'LDNRQLH�����XQG�JHZLQQHQ�GDGXUFK�ZHVHQWOLFKH�4XDOLILNDWLRQHQ�
• .LUFKHQJHPHLQGHQ�XQG�&9-0V�LQ�/HRQEHUJ�XQG�LP�.LUFKHQEH]LUN

- ZHUGHQ�GXUFK�GLH�$QJHERWH�GHU�-XJHQGJHPHLQGH�LQ�LKUHQ�$XIJDEHQ�GHU�-XJHQGDUEHLW
HQWODVWHW��UHJHOPl�LJH�OHEHQVZHOWRULHQWLHUWH�*RWWHVGLHQVWH��ELEOLVFK�±�WKHRORJLVFKH
*UXQGODJHQYHUPLWWOXQJ�������

- ZHUGHQ�GXUFK�PRWLYLHUWH�XQG�JHLVWOLFK�JHSUlJWH�0LWDUEHLWHULQQHQ�XQG�0LWDUEHLWHU�EHUHLFKHUW�
GLH�GXUFK�GHQ�%OLFN��EHU�GHQ�Ä7HOOHUUDQG³�E]Z��GLH�HLJHQH�.LUFKHQJHPHLQGH�KLQDXV�QHXH
(UIDKUXQJHQ�XQG�,GHHQ�LQ�GLH�-XJHQGDUEHLW�YRU�2UW�PLWHLQEULQJHQ�

• 6WDGW���.RPPXQH
- HUKlOW�GXUFK�GLH�9HUDQVWDOWXQJHQ�GHU�-XJHQGJHPHLQGH�HLQ�]XVlW]OLFKHV�$QJHERW�I�U

-XJHQGOLFKH�
- SURILWLHUW�GXUFK�GLH�$UEHLW�GHU�-XJHQGJHPHLQGH��GLH�GHQ�-XJHQGOLFKHQ�VR]LDOH�.RPSHWHQ]

XQG�:HUWH�YHUPLWWHOW�XQG�PLW�LKUHQ�$QJHERWHQ�SUlYHQWLY�WlWLJ�LVW�
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Auswertung des Projektes

'DV�(UUHLFKHQ�XQVHUHU�=LHOVHW]XQJ��EHUSU�IHQ�ZLU�GXUFK�YHUVFKLHGHQH�6FKULWWH�
• 6WlQGLJH�$XVZHUWXQJ�GHU�5HIOH[LRQVNDUWHQ��GLH�%HVXFKHULQQHQ�XQG�%HVXFKHU�QDFK�MHGHU

9HUDQVWDOWXQJ�DXVI�OOHQ
• $XVI�KUOLFKH�YLHUWHOMlKUOLFKH�7HDPUHIOH[LRQ��.ODXVXU�
• %HJOHLWXQJ�GXUFK�%$.�XQG�+DXSWDPWOLFKHQWHDP��%HJOHLWJUXSSH�
• %HJOHLWXQJ�GXUFK�$QQH�:LQWHU��HMZ�
• 5�FNPHOGXQJHQ�DXV�GHQ�.LUFKHQJHPHLQGHQ��EHU�%HJOHLWJUXSSH
Projektleitung und Projektteam / Personelle Ausstattung

=XU�=HLW�ZLUG�GDV�3URMHNW�YRQ�HLQHP�7HDP�DXV�]ZHL�KDXSWDPWOLFKHQ�XQG�PHKUHUHQ�HKUHQDPWOLFKHQ
0LWDUEHLWHULQQHQ�XQG�0LWDUEHLWHUQ�JHOHLWHW�
'XUFK�GLH�3URMHNWPLWWHO�LVW�HV�P|JOLFK�GHQ�'LHQVWDXIWUDJ�HLQHV�Jugendreferenten für das Projekt
Jugendgemeinde auszuweiten. Dies schafft den nötigen Freiraum für die Weiterentwicklung und
Leitung des Projektes 0�2�&��-XJHQGJHPHLQGH.

*OHLFK]HLWLJ�VLQG�ZLU�DXI�GHU�6XFKH�QDFK�ZHLWHUHQ�HKUHQDPWOLFKHQ�0LWDUEHLWHULQQHQ�XQG�0LWDUEHLWHUQ��GLH
GDV�3URMHNWWHDP�HUJlQ]HQ�
'DV�3URMHNW�Ä0�2�&��-XJHQGJHPHLQGH³�LVW�HLQH�Ä3IODQ]XQJ³�GHV�(YDQJHOLVFKHQ�-XJHQGZHUNHV�%H]LUN
/HRQEHUJ�XQG�ZLUG�GXUFK�GHQ�%H]LUNVDUEHLWVNUHLV�XQG�GDV�7HDP�GHU�+DXSWDPWOLFKHQ�EHJOHLWHW��'DU�EHU
KLQDXV�LVW�HLQH�IDFKOLFKH�%HJOHLWXQJ�YRQ�DX�HQ�QRWZHQGLJ��$X�HUGHP�VWUHEHQ�ZLU�HLQH�HQJH
=XVDPPHQDUEHLW�PLW�GHU�|UWOLFKHQ�.LUFKHQJHPHLQGH�DQ�
Weiterführung des Projektes nach Ende des Projektzeitraumes
'DV�3URMHNW�LVW�YRQ�GHU�/DQGHVNLUFKH�DXI�GUHL�-DKUH�DQJHVHW]W��,Q�GLHVHP�=HLWUDXP�PXVV�HLQH
DXVI�KUOLFKH�5HIOH[LRQ�XQG�$XVZHUWXQJ�HUIROJHQ��2E�XQG�ZLH�GDV�3URMHNW�GDQQ�ZHLWHUJHI�KUW�ZHUGHQ
NDQQ��PXVV�]X�JHJHEHQHU�=HLW�HQWVFKLHGHQ�ZHUGHQ��:LU�VWUHEHQ�DQ��LQ�GLHVHU�=HLW�HKUHQDPWOLFKH
0LWDUEHLWHULQQHQ�XQG�0LWDUEHLWHU�]X�EHIlKLJHQ��JJI��GDV�3URMHNW�HLJHQVWlQGLJ�IRUW]XI�KUHQ�
Position der lokalen Entscheidungsgremien
'LHVHV�3URMHNW�ZXUGH�YRP�%$.�%H]LUN�/HRQEHUJ�DP������������EHVFKORVVHQ�
(V�ZXUGH�YRP�.%$�DP������������HLQVWLPPLJ�]XVWLPPHQG�]XU�.HQQWQLV�JHQRPPHQ�
Ansprechpartner für dieses Projekt
)�U�5�FNIUDJHQ�E]Z��ZHLWHUH�*HVSUlFKH��EHU�GLHVHV�3URMHNW�VWHKW�]XU�9HUI�JXQJ�
&\ULOO�6FKZDU]
(OVlVVHUVWUD�H����������/HRQEHUJ
)RQ�� ��������������
0RELO�� ����������������
)D[�� ��������������
F\ULOO�VFKZDU]#HMZOHR�GH
Anlagen
Projekt Jugendgemeinde Struktur Verantwortlichkeiten
Artikel aus Bezirksrundbrief
Artikel über den M.O.C. in der Arbeitshilfe „Maulwurf“

&\ULOO�6FKZDU]��/HRQEHUJ������������
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